
Step 1
Glue a Swarovski flat back gem to your felt – this is the first eye.  
Cut a piece of thread 40cm long and add a stop bead 15cm 
from the end by sewing through the bead a second time.  String 
enough size 10 seed beads to go around the flat back.  From the 
front, sew into the felt a few millimetres away from the flat back.

Step 2 
Push the beads up to the stitches in the felt – use the stop bead 
to help hold them in place. Sew up through the felt and between 
the first and second bead then sew back down on the other side 
of the 
beaded thread. Pull the thread right through. Do not over-
tighten.
 

Step 3
Curve the beads around the flat back and stitch up and down 
every few beads then immediately after the last. Adjust the stop 
bead as you work or use your thumb nail to keep the beads 
pushed snug up to each other.  Sew back up just before the last 
bead then without sewing through the felt go through all the 
beads again whilst keeping the beaded thread taut. Secure both 
tails at the back – remember to remove the stop bead.  

Before you begin…
This design will really allow you to experiment with bead couching.  Because the design is relatively freeform you’ll 
need to use your judgement when adding beads.  So, if you secure the thread before and after each row you can 
easily undo any parts that don’t look right without disturbing the other beads. In the project the eyes, beak and belly 
are added so they are central to each other, then, the complete owls shape is drawn around them.  You can draw the 

shape first if you prefer.  When completed, the pendant made for this project measured 6cm x 4cm

Materials and Tools
Felt (colour of your choice)

Seed beads – size 15 (dark brown colour)
Seed beads – size  11 (silver)

Seed beads – size 11 (dark brown)
Seed beads – size 10 (silver lined gold)

Swarovski flat back – 6mm (crystal)
Oval flat back cabochon - 25mm x 18mm (colour of 

your choice) 
Dagger or similar bead to form the beak

Ready made necklace or cord of your choice
Beading needle size 10

Round nose pliers
Chain nose pliers

Sharp scissors
Pencil (coloured for drawing on fabric)

Beading mat
Ruler

Owl Pendant



Step 4
Repeat the process adding one complete ring in silver size 11 seed 
beads.  Glue the flat back of the other eye into place and repeat the 
process.  Sew on the bead you’ve chosen for the beak.

Step 5
Complete this part of the eyes with two partial rings using your other 
colour of size 11 seed beads. You may like to add a single row of size 
15 seed beads to the first rings you added.

Step 6
Glue the flat back cabochon centrally below the beak.  Allow yourself 
enough room to add a single row of silver size 11 seed beads. Draw an 
owl shape around the beadwork you’ve placed.

Step 7
Add a single row of size 11 seed beads that contains an even number 
of beads using the couching technique. When the base row of size 
11 seed beads is complete sew up through one of the size 11 beads.  
Pick up a size 10 seed bead.  Skip the next size 11 seed beads then 
sew through the next.  Repeat this process all the way around.  In this 
photograph you can see that most of the size 10 seed beads are in 
place.

Step 8
When you add the last size 10 seed bead sew through the next size 
11 as normal then ‘step up’ by sewing through the first size 10 added.  

Step 9
Begin the next row with size 10 seed beads and sew through the next 
size 10 seed bead. Repeat the stitching method to add an additional 
row of size 10 seed beads.  Pull the thread relatively tight as you go.  
The beadwork isn’t holding the cabochon in place but you do want 
the beadwork to appear as if it’s doing so. Add a final row of size 15.  
Sew through this final row of size 15 seed beads again without 
adding any further beads and pull firmly.  Secure the threads. 



Step 10
Fill in the wings with straight rows of couching using size 11 seed 
beads beginning with a full row of one colour then gradually add the 
second colour of size 11 seed beads to form the tips of the wings. 

Step 11
Add in the sides of the head, ears and top of the head.  You can add 
additional rows of beads either side of the body if you wish.

Step 12
Carefully trim away the unused felt taking care not to cut any threads.

Step 13
Add a new piece of thread and exit at the top of the owl. Pick up elev-
en seed beads.  Sew back through the first bead added then sew into 
the felt as shown.  Pull the loop tight then secure the thread.  If 
desired sew around the loop of beads a second time to reinforce.

Step 14
Glue the owl firmly to another piece of felt allowing the glue to over-
lap the border. Leave everything to dry completely. Once the glue is 
totally dry carefully cut away the excess felt taking care not to cut the 
loop of beads.  String your finished pendant onto a cord or necklace 
of your choice.


